Boulder Community Rowing

Club Meeting Minutes
February 10, 2010
4580 Restaurant, 4580 Broadway, Boulder, CO

Club Meeting
Board Members Present: Nicole Duryea, Josh Pineda, Flemming Lofberg, Joanne
Tilley, Julie Korak, Alan Ward and Mark Venezia

Club Members present: Patty Lang and Jana Watson-Capps
Votes from Closed Session

Motion: Josh 2" Julie
Rowing shells will not be brought out to the reservoir before April 1st of each year.
Exact date is to be determined by the Equipment Manager.
e Club owns 5-8+’s. One is damaged and unrowable
* Club can't damage an 8+ in pre-season because it jeopardizes the viability of
season programs
* 8+ and 4+ at Res already for late- and early-season rowing
Vote: Approve unanimously

Motion: Mark 2" Julie
Launches will be available on March 1%
e Best launch should come out for safety
* Rowers need to understand the full risk of early season
* 1 launch can't take 9 people to shore. Some remain in water past
hypothermia point
Vote: Approved unanimously

Open Session

Motion: Alan 2" Joanne
To approve January Meeting Minutes
Vote: Approved unanimously

Email Votes: November and December Meeting Minutes. Passed unanimously

Marketing- Update

Mark is heading up committee with 4 volunteers

Committee needs to communicate with Trudy and Dave who participated in the
Farmer’s Market last year for information.

Membership - Update

Alan is the point of contact for the committee. No volunteers have stepped
forward. Nothing to report. Joanne and Alan will meet to go over key items needing
to be addressed by Membership committee.

Fundraising — Update
No new sponsorships to report. There is a meeting with New Sky energy on
2/5/10 about a possible sponsorship.



Finance - Update

Jana presented the 2010 budget draft. Club is expecting a decrease in club
membership due to economy. Decrease is projected in budget.

Committees will review their aspects of budget and send revisions to Jana by
3/5/10.

Equipment - Update
6 new Pienerts purchased
The club updated its priority list for equipment purchases.
Our last approved list from July was:
1. 4 sets of sculling oars
2. 2 sweep oars for 2-
3. 1x fleet replacement
4. set of 8 sweep oars
5. mid weight 4x/-/+
6. 8+
It was discussed and approved as:
1. Replace Tahoe with inexpensive 8+ if local deal works out - $3000
2. Mid weight or Lightweight 4+ - $5000
3. 8+ -$12,000
4. Replace all 2x/-'s similar to 1x fleet replacement - $22,000 (offset by
sale of current 2x's)
5. new trailer - $20,000 (offset by sale of our trailer)
Oars will be purchased out of the equipment budget this year.

Early Season Equipment Usage

No rowing shells to come out of storage before 4/1/10

An 8+ and 4+ are available at the Res for use

Launches will be available after 3/1. Motors need to be serviced, including
disposal of old gasoline

A boat rotation will be used between 3/1 and the season start

Each of the three SDCC crews will get two mornings a week with one day open to
other crews.

Online reservation system will be used to sign-out boats during times outside the
5:30-7am rotation schedule

Saturdays will be rotated between crews

Liability forms must be signed before rowing occurs (USRowing, Swimming
Waiver and Reservoir waiver)

Launches will only be driven by contracted coaches

$10 launch use fee must be paid with each use.

Pre-season rowing is contingent on the reservoir’s policy (meeting on 2/18/10).

Motion: Joanne 2": Josh
To purchase a Novice level 8+ for around $3000 if the one available locally is good
e Tahoe needs around $2000 in repairs. There is around $1500 in the
equipment budget from 2009.
e Local boat purchase doesn’t have a transportation cost (~$800)
* A second novice boat is needed to have a larger LTR session
Vote: Approved unanimously

Programs - Update
Committee has 5 members, led by Julie and Mark
Group met last week to sketch out a calendar.



Sweep survey went out on Tuesday to get member’s feedback

Sculling feedback request going out soon

No wake days have changed, adjustments needed to schedule; (Tues 5:30am -
10:00am, Wed 5:30am-9:00am, Thursday evenings 5:30 pm - 9 pm)

Committee is exploring possibility of starting a Racing Sculling program.

Informal race day for scullers suggested

Reservoir Contract — Update
Meeting scheduled for 2/18

BCR By Law Changes

Motion: Josh 2" Mark

I motion to remove the following items from the BCR by-laws:

1-7 Board members will row together at least twice a year.

1-8 Every member may have 2 minutes of floor time at the annual meeting.

1-9 BCR members will allow Colorado Crew first access to the dock.

2-20 Requirements 2-15, 2-16, 2-17, and 2-18 will go into effect on 1 June 2008;
8-2 No boat may launch sooner than 1/2 hour before sunrise.

13-1 Neither coxswains or coaches are to be paid for their services. Coxswains and
coaches are part of the crew. However, coached programs may hire a coach or
program director if it is acceptable to the Board of Directors.

Vote: Approved Unanimously

Motion: Josh 2"%: Josh

I motion to amend the following items in the BCR by-laws:

2-2 All club boats must be signed out in the logbook with rower's nhame and
telephone number prior to going on the water. Signout can be no more than 1 week
before use. In cases where there is limited equipment and several crews want to use
the same boats, the ombudsman will arbitrate equipment access. To the following:
2-2 All club boats must be signed out in online reservation system with rower's name
and telephone number prior to going on the water. Sign out can be no more than 6
days before use. In cases where there is limited equipment and several crews want
to use the same boats, the Equipment Manager will arbitrate equipment access.
Club ergometers may also be signed out using the same online reservation system.
Club ergs cannot be removed from their club approved use location without written
request and approval from the Equipment Manager.

Vote: Approved Unanimously

Motion: Josh 2": Flemming

I motion to amend the following items in the BCR by-laws:

2-3 Boats that are not in the logbook must not be used without prior permission
from the Equipment Manager. To the following:

2-3 Boats that are not in the online reservation system must not be used without
prior permission from the Equipment Manager.

Vote: Approved Unanimously

Motion: Josh 2" Julie
I motion to amend the following items in the BCR by-laws:



2-9 Any member or members wishing to use club equipment for racing must apply to
the Racing Committee at least three weeks prior to the race date. In coached
programs, the coach will be responsible for this. Coached programs will have priority
access to equipment for the race. To the following:

2-9 Any member or members wishing to use club equipment for racing must apply to
the Equipment Manager and Programs Committee at least three weeks prior to the
race date. In coached programs, the coach will be responsible for this. Coached
programs will have priority access to equipment for the race.

Vote: Approved unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

2-11 Boats without a majority of experienced rowers may not use the following
boats: Dow, Angel. To the following:

2-11 Boats without a majority of experienced rowers may not use the following
boats: Angel, M2, Bowloader and any 2- unless with an experienced coxswain or
supervision of a BCR coach.

Vote: Approved Unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

2-14 Coached programs are established by the Board. Rowers do not need to be in a
coached program to row. Rowers not in a coached program may be coached and
they have access to boats, launches and all other equipment. Coached programs will
have priority access to equipment; however, a coached program may not use all the
equipment. The ombudsman and/or the Board can resolve disputes. To the
following:

2-14 Coached programs are established by the Program Committee and approved by
the Board. Members do not need to be in a coached program to row. Members not in
a coached program may be coached and they have access to boats and other
equipment. Coached programs will have priority access to equipment; however, a
coached program may not use all the equipment. The Equipment Manager and/or the
Board can resolve disputes.

Vote: Approved unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:
[Approved launch drivers will be required to meet ALL of the below requirements:

2-24 Those who wish to drive a launch to accompany any rowing boat will need to be
approved first by the coach. See below for the definition of an approved launch
driver.

2-25 Passed a launch driver's skills test. This test still needs to be developed but
must include at least knowledge of: boat safety, rules of the Boulder Reservoir, boat
handling, engine operation, approaching stationary objects on the water,
beaching/landing, securing the launch, and emergency procedures.



2-26 Launch drivers must carry with them: enough PFDs for all crew members
(including self and coxswains), a working/charged cell phone with emergency
numbers programmed into it, a signaling device, and some basic tools. They must
also know the location of the first aid kit in the shed.

2-27 Is willing to assume leadership of the boat(s), the crew(s), and their safety.
Approval from the current coaches or coaches in residence. It is possible for any
member to be declined approval or be removed from the list of approved launch
drivers at the discretion of the coach(s) on the basis of safety. To the following:

[

Approved launch drivers will be required to meet ALL of the below requirements:
2-24 Is a contracted BCR coach.

2-25 The BCR coach demonstrates knowledge of: boat safety, rules of the Boulder
Reservoir, boat handling, engine operation, approaching stationary objects on the
water, beaching/landing, securing the launch, and emergency procedures.

2-26 Launch drivers must carry with them: enough PFDs for all crew members
(including self and coxswains), a working/charged cell phone with emergency
numbers programmed into it, a signaling device, and some basic tools. They must
also know the location of the first aid kit in the shed.

2-27 Is willing to assume leadership of the boat(s), the crew(s), and their safety.]
2-28 Do not fill launch fuel tanks. If tanks are empty or nearing empty, notify the
launch captain or someone approved by the launch captain. To the following:

2-28 Members should not fill launch fuel tanks. If tanks are empty or nearing empty,
notify a BCR coach or the Equipment Manager.

2-29 Launch operators are responsible for keeping launches clean. To the following:
2-29 Coaches are responsible for keeping launches clean.

Vote: Approved unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

3-4 When putting a boat on the rack or in slings, make sure it isn't resting on a
rigger. To the following:

3-4 When putting a boat on the rack or in slings, make sure it isn't resting on a
rigger or the skeg.

3-5 Always have a coxswain direct the moving of a boat. If a coxswain is not
available one experienced person can direct the boat movement.

3-5 Always have a coxswain or coach direct the moving of a boat. If a coxswain is
not available one experienced person can direct the boat movement.

3-7 Before pushing off the dock inspect your seat, rigger, stretchers, oar, etc. to
make sure no parts are missing, loose or broken. Replace missing or broken parts
immediately. If it can't be fixed, don't row it - enter it into the damage logbook
(located at the boat shelter) and notify the Equipment Manager immediately by
telephone or email.

3-7 Before pushing off the dock inspect your seat, rigger, stretchers, oar, etc. to
make sure no parts are missing, loose or broken. Replace missing or broken parts
immediately. If it can't be fixed, don't row it - notify a BCR coach and notify the
Equipment Manager immediately by telephone or email. Place “caution” tape on a
visible location(s) on the boat so other members know that the boat is not rowable.
Vote: Approved unanimously



Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

4-1 Crews are responsible for the safe use of all equipment. Any damage that occurs
must be reported immediately (within 24 hours) to the Equipment Manager (e-mail
BCR_Equipment@yahoogroups.com). All crew members of the damaged boat are
financially responsible for fixing any damage that occurs through negligence, for
example, hitting the dock, breaking a skag off at the dock, or damage resulting from
the boat not being properly tied down. Acceptable damage includes hitting an
underwater log, or oar, rigger, or rib damage due to structural defects or weakness.
To the following:

4-1 Crews are responsible for the safe use of all equipment. Any damage that occurs
must be reported immediately (within 24 hours) to the Equipment Manager and BCR
program coach. All crew members of the damaged boat are financially responsible
for fixing any damage that occurs through negligence, for example, hitting the dock,
breaking a skeg off at the dock, or damage resulting from the boat not being
properly tied down. Acceptable damage includes hitting an underwater log, or oar,
rigger, or rib damage due to structural defects or weakness.

4-2 An "out of service" tag must be placed on any boat or equipment that is unsafe
or unrowable, or when there is any doubt about seaworthiness. To the following:
4-2 "“Caution” tape must be placed in a visible location on any boat or equipment
that is unsafe or unrowable, or when there is any doubt about seaworthiness.

4-3 A description of any damage must be written into the damage logbook. To the
following:

4-3 A description of any damage and how the damage occurred must be sent via
email to the Equipment Manager and BCR coach or verbally communicated if notified
via phone.

4-4 As a courtesy, please call anyone who has reserved a boat and inform him or her
of the out-of-service status. To the following:

4-4 As a courtesy, please call or email anyone who has reserved a boat and inform
him or her of the out-of-service status.

4-4 Do not assume someone else has reported the problem. To the following:
4-5 Do not assume someone else has reported the problem.
Vote: Approved unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

6-2 All boats must have a coxswain. All coxswains must be from the approved list
unless (a) a coach is in a launch nearby, or (b) there is an experienced stern pair
and bow seat (experienced means has at least permission to row in fours). To the
following:

6-2 All boats that have a coxswain seat must have a coxswain with the exception of
a boat rowed as a quad. All coxswains must be from the approved list unless (a) a
coach is in a launch nearby, or (b) there is an experienced stern pair and bow seat
(experienced means has at least permission to row in fours).



6-5 The cox box case should be stored in the boat house and connected to the
recharging system. To the following:

6-5 The cox box case should be stored in the boat house and after every use, the
cox box should be connected to the recharging system.

6-6 The coxswain is responsible for closing and opening the deck vents (someone
else may do it) and for turning on the bow light when used. To the following:

6-6 The coxswain is responsible for closing and opening the deck vents (someone
else may do it) and for turning on and off the bow and stern lights when used.

6-8 Anyone wishing to be checked out as an approved or racing coxswain should
contact the Head Coxswain. To the following:

6-8 Anyone wishing to be checked out as an approved or racing coxswain should
contact the Coxswain Committee.
Vote: Approved unanimously

Motion: Josh 2" Nicole
I motion to amend the following items in the BCR by-laws:

9-3 There will be no rowing if the air temperature is below 25 degrees F. If the air
temperature is between 25 degrees F and 32 degrees F rowing is allowed only if
there is a launch on the water in direct supervision of the shell.

9-6 If ANY rower believes the conditions are unsafe, the boat must return to the
dock. Do not attempt to persuade someone it is safe to row. If ANY rower believes
the conditions are unsafe, the boat must return to the dock. When in doubt, don't
even launch. To the following:

9-6 If ANY rower believes the conditions are unsafe, the boat must return to the
dock. Do not attempt to persuade someone it is safe to row. When in doubt, don't
launch.

Vote: Approved unanimously



